Item 6

Corporate Services Overview and Scrutiny Committee

11 December 2013

Transformation through Strategic Commissioning Programme

Update Report

Recommendations

That the Corporate Services Overview and Scrutiny Committee scrutinise the
delivery of the Programme, including timescales and updates on service
reviews

1.0 Update

1.1.1 Atits meeting on 20" December 2011, the Overview and Scrutiny Board
agreed that a verbal report would be presented to each Board meeting, to
provide members with an overall progress date on the programme, together
with an update on ongoing service reviews.

1.2  The Overview and Scrutiny Board has since been disbanded and the
Corporate Services Overview and Scrutiny Committee will continue to receive
updates regarding programmes and ongoing service reviews.

1.3 Phil Evans, Head of Service Improvement and change Management, will be in
attendance at the meeting to provide a verbal update to the committee. This
will allow for the most up to date information to be shared with members
during a period of high activity.

Name Contact details
Report Author Phil Evans philevans@warwickshre.go.uk
Tel: 01926 412293
Head of Service | Phil Evans philevans@warwickshre.go.uk
Tel: 01926 412293
Strategic David Carter davidcarter@warwickshire.gov.uk
Director Tel: 01926 412045
Portfolio Holder | Councillor Colin clircolinhayfield@warwickshire.gov.uk
Hayfield
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